
How Students “Work-from-Home” in a Summer 
Internship “Service Leadership Practicum” and 

What We Have Learnt from It

May WONG

Calvin LAU 

Chad CHAN

with Guests:

Maureen CHAN

Aison CHENG

Kenny CHIU

Tony TSE

1



TODAY’S CONTENTS

• The New Challenge

• Service-Learning and Service-Learning Internship Programme

• Work-from-Home to Work around

• Research Methods

• Good and not so good of WFH

• Key Factors to WFH Success

• What Now?

• What Next?



THE NEW CHALLENGE

• COVID disrupts Education, and Service-Learning



THE NEW 
CHALLENGE

• PolyU Gather Town: 
https://www.polyu.edu.hk/sllo/
expo/
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SERVICE-LEARNING

• "We consider service-learning to be a course-based, credit bearing educational 
experience in which students (a) participate in an organized service activity that 
meets identified community needs and (b) reflect on the service activity in such 
a way as to gain further understanding of course content, a broader appreciation 
of the discipline, and an enhanced sense of civic responsibility. “ (Bringle & 
Hatcher, 1995)

• Service-learning is “a form of experiential education in which students engage in 
activities that address human and community needs together with structured 
opportunities intentionally designed to promote student learning and 
development. Reflection and reciprocity are key concepts of service-learning”. 
(Jacoby, 1996)



SERVICE-LEARNING…ONLINE?

• In the past: Almost impossible…

• Now: We have to…

• How about Service-Learning Internship…?



SERVICE-LEARNING INTERNSHIP PROGRAMME

• “Service Leadership Practicum” is 
developed:

• As a 3 credit-bearing summer course in Lingnan 
University

• Since 2013

• To offer students with both service leadership 
training and service opportunities at the 
workplace in the community, so as to

• Benefit both students and the community

• It comprises two parts:

• Lectures and consultations (supervised by a course 
instructor)

• 8-week of work placement (supervised by community 
partners: 15% from the total marks)
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10 Service Leadership Attributes

1.Actively listening to others

2.Anticipating and solving problems

3.Caring disposition

4.Shows originality in expressing opinions

5.Contribution to cohesiveness and close 

relationships

6.Commitment to continuous improvement

7.Undertaking delegated responsibilities

8.Civic engagement

9.Influencing others

10. Project coordination skills



WORK FROM HOME TO WORK AROUND

• 4 CPOs and 13 students (5 males & 8 females)
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WORK FROM HOME TO WORK AROUND

• A major switch in the last two week (mid-July) due to the resurgence of 
COVID cases

• Tasks:
• Project, fund proposal writing, desktop research, social marketing, video production, etc.

• Deliverables:
• CPO review and appraisal, assignment, consultation, dairy, presentation, reflective journals

• Post-internship interviews were conducted with CPOs and students
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RESEARCH METHODS
• Qualitative 

Research Methods
• 9 in-depth interviews 

with studnets + 4 in-
depth interviews with 
community partners

• Interview protocol: 
• Performance evaluation

• Key factors to success

• How much did the service 
impact the community

• Comparing F2F and WFH
mode

• How to improve
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RESEARCH METHODS

• Interviews were recorded 

• Student research assistants helped to transcribe the data 

• Thematic analysis was employed 

• The researchers familiarised themselves with the content 

• The themes were developed based on the specific patterns 
of meaning found in the data

11



GOOD AND NOT SO GOOD OF WFH

Good Not so good

Learn to be independent Limitations regarding communication/interaction

• Monitoring the progress by the self Hard to monitor work progress

• Seek help/ resources actively

Less variety in terms of service and learning 

opportunities

WFH to save the cost WFH to suffer from distractions



LIMITATIONS REGARDING 
COMMUNICATION/INTERACTION
• Interns found it difficult to develop relationships and familiarise themselves with the 

organisational culture, which thereby limited their work efficiency and quality. 

• “It was inconvenient to communicate with my mentor or supervisor when I was working from 
home. In the past, everyone was sitting in the office; therefore, I could immediately discuss 
and talk with colleagues when I encountered a problem. During the pandemic, however, we 
could only communicate through a screen (i.e. using Zoom) during the WFH mode.”

• Yet it forced them to be more autonomous and motivated at work

• “I planned to use Adobe Illustrator (i.e. an image editing software). However, I was not able 
to use it because of technical problems. Therefore, I had no choice but to learn to use other 
image editing software by myself.”



HARD TO MONITOR WORK PROGRESS

• Difficulties in terms of monitoring, pending work issues, unclear work 
expectations/guidelines and unclear work directions. All these problems resulted in 
hindering work performance and interns’ learning outcomes.

• “I am afraid of disturbing his [my supervisor’s] work. I think my supervisor did not know the 
progress of my work exactly, but I know that he was very busy . . . We had communication 
delays because we could not contact each other immediately during the WFH mode, 
especially when I had difficulties in terms of my assigned tasks.”



HARD TO MONITOR WORK PROGRESS

• For a few capable interns who were motivated by a sense of responsibility, they 
showed better work efficiency as the WFH mode provided a more flexible working 
environment for them to better organise and execute the assigned work tasks.

• “If the interns’ autonomy was relatively high, their WFH ability would be better. The flexible 
working arrangement had made them work more effectively and became more immersed in 
their work.”



LESS VARIETY IN TERMS OF SERVICE AND 
LEARNING OPPORTUNITIES
• Difficulties encountered when trying to organise physical activities, or forced to 

switch original events to an online mode, resulting in compromised interaction with 
service recipients. This minimised interns’ learning outcomes.

• “It is difficult to organise physical activities through the WFH mode. Although we were able 
to organise some online activities, it was difficult to interact with the participants (service 
recipients) and assess their performance.”



HOME AS A DOUBLE-EDGED SWORD

• Without having to commute to the workplace as one advantage that the interns had 
highlighted as it had saved them time and money

• “I need to spend at least two hours making a round-trip each day [if working in the F2F
mode]. I felt tired and spiritless after the long journey. Therefore, I like the WFH mode as it 
saves on transportation time, and I can concentrate more and have a better working 
arrangement.”

• Some reflected on how work efficiency was compromised because of the noise and 
disturbances created by family members at home

• “My brother would create noise and disturbances at home, and this was not good for me 
[when working from home].”

• “I could not reach one of my colleagues through WhatsApp, and I was told that he seemed 
to have gone out to do his own personal business”



STUDENT SHARING Aison
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CPO SHARING Kenny CHIU

Tony TSE
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KEY FACTORS TO WFH SUCCESS

• Active preparation

• Student personal motivators: self-discipline, sense of responsibility

• Job nature (whether they match WFH)

• Communication system

• Organisational supports



ACTIVE PREPARATION

• “We did some good preparation by getting to know colleagues before the WFH period, so I 
did not experience any big challenges in terms of communicating with my colleagues during 
the WFH mode”

• “Before we started the internship, I asked the two interns to come up with ideas regarding 
their preferences for what sort of work they would like to do, and then I told them to set up 
rules, regulations and expectations that they could follow during the internship. They 
seemed to be very satisfied with their work, and now they know how to behave even though 
I cannot supervise them directly as I cannot see them when they WFH”

• Or Prior Experience



STUDENT PERSONAL MOTIVATORS

• Self-discipline, sense of responsibility, those qualities turn one’s home into an 
effective office

• I performed self-reflection after completing my assigned tasks. I reflected on the purpose of the tasks 
and how it could contribute to the agency. I think by keeping myself disciplined, I could figure out how 
to improve my duties, which helped me increase my contribution, even though my supervisors did 
not have time to give me much support and feedback.



TASK NATURE

• Whether they work well in WFH. E.g. video post-production, social media 
marketing, poster designs and desktop research

• “While the surge of COVID-19 requiring me to work from home in the last two weeks, I was assigned 
to edit videos or collect some opinions from service recipients. Actually, I think that I can complete 
these tasks at home where it is more comfortable and convenient for me. Thus, I do not feel I have 
any big problems.”

• If the WFH is more well prepared, with all stakeholders more committed, the task 
nature can be more complicated and closer to the tasks performed in the F2F
setting



COMMUNICATION SYSTEM

• A proper communication channels, such as regular video-conferencing meetings, 
should be set up between interns and supervisors to build relationships and review 
work progress on a regular basis and effectively

• “The key to success is that when we completed our jobs or when there was a problem, we 
could contact other colleagues. For example, I used Zoom or Skype at home to 
communicate with colleagues. An effective channel to explain and report my work progress 
is essential in the WFH mode.”



ORGANISATIONAL SUPPORTS

• Technical: software and computers

• Guidelines from CPOs and teaching teams



KEY FACTORS TO WFH SUCCESS
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WHAT NOW? 
THE 2020/21 SUMMER INTERNSHIP

Maureen CHAN
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Teaching of Service Leadership Practicum: Challenges, observations and insights.



WHAT NEXT?

• When the online trend is unavoidable…

• When technology breakthrough is just around the corner…

• When some “New Normals” in the post-COVID era is foreseeable…

• When service-learning…
• Not only focuses on the local community

• But also cares about the global challenges



https://www.researchgate.net/publication/353236355_The_impacts_and_success_factors_of_
a_work-from-home_service-_learning_internship_during_COVID-19
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Thank You! Questions?
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